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Cleanio Getdebug Storaza Danacita

A

Danacita
A digital concept for sanitation A bug base recording platform for A booking platform to rent extra A fintech service that focuses on
service provider serve as bootcamp product development. storage room. higher education and bootcamps.

final project.

Jala Gameskii

gameskii’ < About me

An aquaculture company that A digital service for e-sports industry to
focuses on shrimp cultivation cycles. provide scrim and tournament events.
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Case Study

This product was created as a final requirement for completing a product
management boot camp at Binar Academy. As the students, we have to
genearate a product with a theme of “Environmental Health”.

We begin by defining the real problem in the field by observing environmental
health problems around us. As the product manager, | am required to be
observant and find a feasible solution that we can achieve by developing a
digital product. The observation came to a close when there is a sanitation
paper advertisement that was put into a traffic lamp, which generates constant
paper waste. Hence, we proposed a digital platform to provide sanitation
services that reduce paper waste on the environment and provide wider c LEAN I o
accessibility.

We create this product in the hope that we can serve direct users who inquire a
sanitation service and connect them with the service providers. Both of this
entity become our main stakeholder to ahieve our MVP.

Key Objectives

This final project was meant to fulfill these requirement that is uses as assessment metric.

Problem Relevance
e Cleanio was meant to solve environmental issue especially for sanitation service.
e We aim to reduce paper based advertisement that become common practice in that industry.
e By changing the medium from paper based to digital product we encourage the service provider and
the user to reduce environmental hazard.

Development Scope
e As the product team, we had to develop an equal access to all of our stakeholders, which are the
direct consumers and the service provider.
e We create a mobile app with role-based credentials to differentiate the users who access the app to
direct them to our services
e We split the access to two roles
o Direct consumer
o Service partners

Monetization
e We utilized the registration fee for partners who want to enlist their services on our platform.
e We also take a platform fee for direct users who order sanitation service from our partners as our
service fee.

Scale-Up
e Adding more services to serve more users.
e Discover more business insight to support the core feature as sanitation service provider.

Splash Screen

CLEANIO hadir untuk Nikmati kemudahan CLEANIO menghadirkan jasa
membantu arr\::ia menyelesaikan pencarian jasa sanitasi sanitasi yang anda butuhkan
masalah kebersihan dari kami CLEANIO dalam genggaman

lingkungan rumah anda.

Registration Screens

DAFTAR MASUK

untuk bergabung bersama kami untuk melanjutkan transaksi anda

E-mail :
E-mail

Password
Password

Password Confirmation "] Tetap Masuk

Belum punya akun? Buat baru

Sudah punya akun? Masuk Lupa password? Klik sini

Sanitation booking screens

12:30 Y 12:30 12:30 12:30

< Perledengan ¢ Sedot WC Pesanan Saya
Hello, Guest

Apa yang bisa kami bantu hari ini?

Hari Menunggu Konfirmasi

15 Maret 2019
Sedot WC 24/02/2019

Rp. 300.000,00 ‘\%
Jumlah Tangki
9 Menunggu Konfirmasi

1 Detail penjualan w

_ Tipe
Residen
Perledengan Berkebun
Perledengan Berkebun
Kecamatan
Kecamatan
‘.5‘ % Sedot Wc > Alamat Lengkap
b y Melayani Masalah WC mampet
Alamat
Pemeliharaan Berantas hama Perbaikan Pipa >
Pemeliharaan Berantas hama Melayani Masalah Pipa
Saluran Limbah Cair > - ~
Melayani Perbaikan Saluran Limbah Cair bah ke Keranjang |
F L
Web landing page
LAYANAN TERBAIK KAMI
. *
@ creanio HOME  ABOUT  PRIVACY  TERM \ Perledengan

CLEANIO

pun sering disepelekan, itasi adalah sebuah
langkah fisik yang lebih membantu harapan hidup manusia
dib di k b b dan tindak medis”

- beepak Chopra .

TESTIMONIES

MENGAPA CLEANIO?

Rasakan Pengalaman Bersama Kami

Hubungi Kami

®
& &
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Case Study

Initially, the product team developed this platform as our internal bug base
reporting platform. Our goal is to be able to maintain information flow between
the developer and the quality assurance so that there is no information disparity

in regards to reported bugs on the developed product.

We use these objectives as our goal to achieve that vision.
e Project clarity for both developers and quality assurance
e Clear information on bug reporting

o Steps

o Evidence
o Information
o Severity

e Capture product testing coverage

Fortunately, our business development team saw that there is an opportunity to
expand this product to our client as a service to reflect their project progression
and bug reports. Hence, this product can generate a revenue stream by

providing this service to the clients

Key Objectives

By utilizing this platform we want to achieves these goals in order to make a sustainable product.

Product Scope

e We want this platform to become the main tool for our internal QA tester to record their test cases.
e We utilize this bug base as a data bank for future product development and generating a stable

boiler plate.

¢ Maintain page performance to handle high load and an acceptable respond time.

Service Scope

e We extend our QA resources as an add-on for our client to provide a more comprehensive testing

coverage.

e Provide project clarity for the clients so that we can maintain our developement progress and
transparency.

Monetization

e We applied a pricing packages for users which can be picked that match with their needs.

Scale-Up

e Improve the platform to handle automation test and load testing.
e Testing behaviour monetization through B2B model in form of co-product development with major

partners.
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Let’s start you
debugging jorney!

Q)

Sign Up for an account.
Full name

Candra Ardianto

Email

candra@gmail.com

Password

FEEEE RS

lowercase letter, and 1 number,

Re-type password

Scroll down

Ready for another day
of debugging?

O

Your password must be at least 8 characters
that include at least 1 uppercase letter, 1

HEERHHEER @
Sign in instead
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Feature:

Type or select Feature

Scenario name:
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Description (Optional):
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Create a New Scenario
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1. Step partara ipswm sit fames ama feugeat rursus. tames
wideavi

2. Step perterra [psem sit fames wins feugiat cursus fames
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4 Step peraEma
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About Us

Find the right plan
for your Company!

Features

©

Pricing

Submit Scenario

Qoins: 50000 8 2

All plans will allow you to create a Project. Plans also includes Unlimited Developer slots, siot for QA

Community

Star Stone

Engineers, and Scenario Quotas to start you bug squashing journey!

Free

+" Create 1 Project

~ Unlimited Devaloper
Team Mermber

1000 Scenario
500 Defoct
104 Siot
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£% 5%

Sign up now, it's freel

479.000, .0
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Create 5 Projects
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5000 Scenario
2500 Defact

5 DA Slat

1000 ME Storage

289.000,..

+" Create 3 Projects
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" 3500 Scenario
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' 20ASlot
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Choose plan

Universe

Customize
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Looking for something else?
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Available

Add-ons

Complete your Getdebug Subseription with our Add-ons

QA for hire

Don't have enough QA Engineers in your team? Con't worry,
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Dor't have encugh QA Engineers slots? Just add moret With
this Add on, you'll be able to assign more QA Engineers to
your Company.
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Case Study

“Storaza” is my first commercial project that | worked on during my employment
at Qatros Teknologi Nusantara. Our client wants to shift their Offline service to
Online service as a storage service provider for urban citizen who lived with
limited space for storage room.

The basic concept of “Storaza” is ensuring that its consumer can have an extra
room for their unused goods in their living space, especially those who live in an
apartment with “limited living space” to grow. Hence, we develop this project
as a solution to those problems. The client also has a very strategic storage
location outside Jakarta Capital City so that the customer can access their
storage room at ease.

We develop the product into a web-based dashboard that enable users to
booked their storage room and the operation staff to process their booking
request.

Key Objectives

We want to achieved these goal by developing this product

Product Scope
e Storaza should be the primary tool for the operations team in the storage booking process.
e Shorten the booking time from hours to minutes from user's side.
e Gets a full overview of the booking capacity within the storage room to maximize operating capacity

Development Scope
e Delivered the product according to the required scope between the developer and the client.
e Integrating with a payment gateway for ease of payment for direct consumers.
e Developed the end to end custormer journey.

Monetization
e The platform monetization focuses on their consumers' choice of:
o Storage room type
o Container type
o Pick-up/Delivery type
e By utilizing this model the platform could generate revenue from their storage booking service.

Scale-Up
e Improve site responsiveness to be access from multiplatform.

Registration and login page

Daftar dan Nikmati Kemudahan
Penyimpanan Storaza Mulai Hari Ini

Daftar

dengan akun

‘ G Google ‘

atau

‘ example@mail.com ‘

‘ exppassword123 R ‘

[] By clicking here you confirm that you agree with our
terms & conditions

Sudah mendaftar? Masuk

Booking Page

ﬁ STORAZA

A. . Crowle
. ,-,_J y | Muatan

Scroll down

Daftar dan Nikmati Kemudahan
Penyimpanan Storaza Mulai Hari Ini

Masuk

dengan akun

‘ S Google

atau

‘ example@mail.com

‘ exppassword123

_

Ingat saya

Bukan member? Daftar

Lupa Password?

[ ® Tambah Muatan J Box Room
Muatan
Transaksi | Ambil ‘ Q, Search goods 1-10from18 ¢ >
Pen ga Huan Tgl masuk Jatuh Tempo Status
~  02/02/2020 04/02/2020 On Queue
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PS 4 3 Pes Refund
Nintendo Switch 2 Pes Refund
v 0BM2/2019 03/01/2020 Delivered
A 08M12/2019 03/01/2020 Delivered
Nintendo Mini Switch 2 Pes Refund
Nintendo Switch 1 Pes Refund
]
Pick storage room
JJ svoraza S stomaza
A |. Crowley
. A.). Crowley I [T . e | simpan
Muatan Layanan SEwWA Muaran Detal Kontirmas
x ek Layanan Sewa Muztan Detail Konfirmasi Transaksi o Eilit Ukuran.
Muatan Silahkan piliv ukuran tesuai kebutuhan anda.
Pilih Layaﬂaﬂ Pengaduan -
Transaksi Raurm im x2.4m ©
Silahkan pilih layanan sesual kebutuhan anda. Bantuan o
Rp 960,000 / bulan
Pengaduan
:
Bantuan Rp 1 840,000 ¢ bulan
Room 2m x 2,4m O
418 Room 1-68
Rp 1.920.000 / bulan
n Room 4m x 2,5m O
Rp 3.000.000 / bulan
Room 3,5m x 5.2m O
Box Room 8.2 N
Bix b 1 fe e L A Rp 5.400.000 / bulan
et prinpesianeng :-.: ::- ..-I. i m Room 4m x 5,2m O
joh e M N g i Room 1-4A L7114
Rp 6.240.000 7 bulan
©) Pilih Durasi
Silakkan pilih duras| penvimpanan,
1 hulan l 3 budan | Atan
e Total Harga Sewa
Prakiraan harga sewa. Hargasewa dapal berubah sesuai ketentuan prosssassessment dari piak
Toal sewa: Rp 5,320,000
Transaction
i i STORAZA
A. ]. Crowley .
. Ao e |Tran5a ksi
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NtUc v embayaran Pick Up p 00.000. npai one i
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10. Pembayaran Pick Up 03/01/2020 Rp 00.000.000 Unpaid Stored ‘ E ‘

1-10from 18 £ >

Pickup service

S STORAZA

A. ). Crowl 4
. J mm ISlmpan

L & ) 2
" Layanan Sewa Muatan Detail Konfimi
Muatan

Transaksi o Detail Penjemputan

: Silahkan masukkan detail mengenai penjemputan

Pengaduan

Tariggal dan Wakw Penjemputan:;

Bantuar ARV =
Kendaraar:

Pick-Up Mobil Box

N

)

L

-

e Alamat Penjemputan

@ sementara Inl service kami hanya iersedia di Jakarta

Siiahkan pilih detsil alamat penjemputan
Alamat
) Raya Utama. Pagedangan, Kec, Pagedangan, Tangerang, Banten 15348 -
unakan alamat baru
a Total Biaya Penjemputan
Prakiraan biaya penjemputan: Biaya penjempuran dapat berubah sesuai ketentuan proses assessment dari

pihak 5toraza

Total sewa: Ap 1.650.000

Tambah Alamat Baru

(Klik 2 kali untuk menandai pada peta)

Inaepenaence mMonument. = R
I Salo 2

RSIATAMBAK @ i,

Hirlan X

Jf
-:*\t.r!'.r,-,‘,.r 4 %
Qt.rny * Buryg

© Pasaraya Manggaral Graha zen @

@ ; Manggarai £ KPP Pratama
£ £ e Jakarta Jatinegara

il DRI
z 5 I~ ) &
MARUNDA 4 § ¢35 & £ &
5 5 3 ) 4 Pasar
! % Hias Jatii
Master in Y
OManageme_nt N lharat
Facuity of i

*
£
5
£
=

!l Mentong arss Setman

< Back to case study



A Danacita
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< Back to case study

Case Study

Danacita is a company founded with the vision that education is affordable for
anyone, creating a service solely to serve that purpose. The company focuses on
providing financial services for consumer who wants to attend higher education
or join a bootcamp.

| joined as an associate product manager in 2021 and worked on their web app
and internal dashboard to support their operation. The core services of this
platform are ensuring the consumer end to end process of getting a financial

loan for their education. A
[ ]
| have been entrusted to lead the team in developing a promo code feature and D a na C I t a

a mini customer relationship management tool for the internal operations
dashboard. The promo code aimed to increase customer acquisition. In
addition, the mini CRM is designed to reduce lead processing costs by
eliminating the need for third-party tools.

Key Objectives

We want to achieved these goal by developing this product

Product Scope
e Promo code implementation aimed to raise user acquisition through awareness and product adoption.
e Virtual account input aimed to help students who have difficulties claiming their student loans by
collaborating with the partners.
e Mini customer relationship management was developed to reduce operating costs by eliminating the
need for a third-party CRM tool that consumes 10% of the monthly budget and keeps data within the
internal ecosystem.

Development Scope

[
e Promo code implementation focuses more on the web app experience aimed at new users who want to D a n a C I t a
apply for a student loan to pay for their tuition or bootcamps.
e Virtual account input is meant to assist students from the partners' dashboard to complete their
document submission for the screening process.

e Mini-CRM tool utilize for data tracking and conversion monitoring process for users data taken from
multiple channels.

Improvement
e Adding more funnel information and a conversion status flag for each stage to obtain deeper
information for users’ conversion in the CRM Tool.

*Only limited design materials can be shared due to confidentiality
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Virtual account input
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Mini CRM tool
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Beranda : Leads » Combinet

CURRENT ASSIGNMENTS

I Pilih Combined Lead untuk diubah
EZ04967439 Undenwriting
wowsousso  untenneg || g ) oo

VXLE239517 Underwriting Berdasarkan institution
2021 2022
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] HAMA PENGGUNA ALAMAT EMAIL USERLEAD TYPE LEVEL FIRSTHAME  LAST NAME SCHOOL BORROWER WHATSAPP LINK  MASUK® status
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Credits + Tambah Success Lead o Berdasarkan data source
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Success Lead 0
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. o Successlead O
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Mini CRM tool
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Case Study

Jala is a company that focuses on aquaculture especially on shrimp farming industry. The
company build its own upstream and downstream ecosystem to generate revenue from
their shrimp cultivation to shipping process that deliver their processed product into the
market.

| join this company in 2023 and work with the loT engineering team to develop their loT
product. In addition, our team also work hand in hand with the Jala App team to
integrate our collected data from our loT product which can be manage, control, and
overview within the app.

Key Objectives

We want to achieved these goal by developing this product

Product Scope
e Enable user to collect water quality data
e Enable user to manage the data from the app
e Enable user to control and manager Jala’s lot product from the app

Development Scope
¢ Integrating data collection from Jala's IoT device to the Jala app
e Digest the data and present the data on the cultivation cycle feature
e Ensure high accuracy of collected data from Baruno (Water Qualtiy Measurement Device)

Improvement
e Adding a new ORP parameter on the IoT device
¢ Implementing ORP probe to the device

JALA

Solusi Akurat, Cepat,
dan Tepat untuk
Pengukuran Kualitas Air

jala.tech

Jala Baruno (Water Quality Measurement Device)

JALA

PEMBERIANPAKAN
MENGGUNAKAN
AUTOFEEDER

Pada prinsipnya autofeeder
adalah menyebar pakan
menggunakan mesin, sehingga
teknisi atau anak kolam tidak periu
menebar pakan secara manual
keliling kalam.

Kelebihan menggunakcin
autofeeder adalah jumilah

pakan yang diberikan merata,
jarak waktu antar pemberian
pakan dapat dictur dengan tepat.

Jala Auto Feeder

Jala Farm
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Case Study

Gameskii is a platform for a casual or amateur e-sport player to gather and scrim together with other
team. This platform meant to facilitate its users to book their scrim schedule within the app. It also
measure the e-sports performance by enabling them to generate ranking points which later will use to

sort their team power.

| developed this platform along with my clients in 2023 to 2025. They already have an offline event
organizer that focus on conducting e-sport tournament on their origin. Hence, widening their exposure

to broader market is very relevant with their business process

Key Objectives

We want to achieved these goal by developing this product

Product Scope

Enabling users to book and schedule a scrim with another esports team.
Enabling users to book and join tournament events.

Withdraw reward points and integrate it with payment gateway.

Enabling the app to measure team performance by utilizng ranking system.

Development Scope

Integrating the payment system with the payment gateway service.
Integrating with Metabase for data reading.

Creating role-based access for platform authentication.

Desktop App is utilized for scrim match and tournament match processing.

Improvement

e Adding more automation or Al image processing to assist the match auditor will be very impactful to

improve users experice to present their match result in real time..
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	Case Study
	This product was created as a final requirement for completing a product management boot camp at Binar Academy. As the students, we have to genearate a product with a theme of “Environmental Health”.
	We begin by defining the real problem in the field by observing environmental health problems around us. As the product manager, I am required to be observant and find a feasible solution that we can achieve by developing a digital product. The observation came to a close when there is a sanitation paper advertisement that was put into a traffic lamp, which generates constant paper waste. Hence, we proposed a digital platform to provide sanitation services that reduce paper waste on the environment and provide wider accessibility.
	We create this product in the hope that we can serve direct users who inquire a sanitation service and connect them with the service providers. Both of this entity become our main stakeholder to ahieve our MVP.
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	Case Study
	Initially, the product team developed this platform as our internal bug base reporting platform. Our goal is to be able to maintain information flow between the developer and the quality assurance so that there is no information disparity in regards to reported bugs on the developed product.
	We use these objectives as our goal to achieve that vision.
	Project clarity for both developers and quality assurance
	Clear information on bug reporting
	Steps
	Evidence
	Information
	Severity
	Capture product testing coverage
	Fortunately, our business development team saw that there is an opportunity to expand this product to our client as a service to reflect their project progression and bug reports. Hence, this product can generate a revenue stream by providing this service to the clients
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	Case Study
	“Storaza” is my first commercial project that I worked on during my employment at Qatros Teknologi Nusantara. Our client wants to shift their Offline service to Online service as a storage service provider for urban citizen who lived with limited space for storage room.
	The basic concept of “Storaza” is ensuring that its consumer can have an extra room for their unused goods in their living space, especially those who live in an apartment with “limited living space” to grow. Hence, we develop this project as a solution to those problems. The client also has a very strategic storage location outside Jakarta Capital City so that the customer can access their storage room at ease.
	We develop the product into a web-based dashboard that enable users to booked their storage room and the operation staff to process their booking request.
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	Case Study
	Danacita is a company founded with the vision that education is affordable for anyone, creating a service solely to serve that purpose. The company focuses on providing financial services for consumer who wants to attend higher education or join a bootcamp.
	I joined as an associate product manager in 2021 and worked on their web app and internal dashboard to support their operation. The core services of this platform are ensuring the consumer end to end process of getting a financial loan for their education.
	I have been entrusted to lead the team in developing a promo code feature and a mini customer relationship management tool for the internal operations dashboard. The promo code aimed to increase customer acquisition. In addition, the mini CRM is designed to reduce lead processing costs by eliminating the need for third-party tools.
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	Jala is a company that focuses on aquaculture especially on shrimp farming industry. The company build its own upstream and downstream ecosystem to generate revenue from their shrimp cultivation to shipping process that deliver their processed product into the market.
	I join this company in 2023 and work with the IoT engineering team to develop their IoT product. In addition, our team also work hand in hand with the Jala App team to integrate our collected data from our IoT product which can be manage, control, and overview within the app.
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